Southside Theatre Guild
Executive Meeting/General Meeting Agenda
March 16, 2010

Treasurer’s Report

For a minute we had and then she wrote checks. We have money going out of and
about left in the bank.

Made about for Theatre’s.

Secretary’s Report

Accepted as Read. Minutes Approved.

l. Old Business

A. Facilities
Paint Red Barn from fire. Two leaks in barn. Maybe because of
fire. Need to determine location of leaks. The theatre will have to be
painted this year but no later than next year. Still need to fix back door.
Ray and Caleb put lights and switches for back of light booth. Rentals —
Landmark in building right now. one in June and one in August.

B. Landmark production

C. Publicity
Ad in programs — Oz said keep it. Ooh and Aays have not heard
back from. Keith W. and Kent doing who’s on first and promoting the
theatre.
D. Box office
Jackie and Keith — for Mousetrap.
E. House
Going well. Getting new people into theatre. Question about
outside rentals and us running house or at least having people there.
People please let Keith A. know they want to help out. Who needs to
clean up? The rental group will need to clean up or they will be charged.
Needs to be looked at. Is there a deposit? No, If we charge them a
cleaning fee we will have to go after them for the fee. Review rental
contract, such as no food backstage.
F. Script Committee
Rick is presenting. 8 started on script committee and 8 people still
on it. 6 people in the committee are here. Shows posted on website.
Recommendation on allowing Robert Ray to do the first show of the year
Della’s Dinner — Robert Ray to direct. Royalty about S and run four
weekends instead of three weekends. Clip is wrong and Rick will update.
Question of length of the show, dramas do not normally sell well.
Move and leave out Thursday, possibly and have a Sunday matinee.
Suggestion to leave Christmas the way it is. Possibly having problems to



work box office. Sunday Mat is good. May loss Thursday. Question about
1940s Radio Hour. Instead do a traditional Christmas show. 1940’s Radio
hour will be removed from the slate. Do we have a list of director and are
they separate are part of the pick of the show? Do we always have to
have two shows to present? Need to add to website email about plays.
Send comments, concerns.

Other old business
Auditions for Tom Sawyer all on the same night as guild meeting.
Meeting schedule was discussed.

Il New Business

A.

Welcome visitors
Phillip and Frank- Between Palmetto and Fairburn. Phillip stage
manager. Lynn Tierney is coming back. Robert Ray new member.

Mousetrap Cast
Mat is here and that is all that came tonight. All people were cast.
Website needs to be updated with a drop out and replacement.

Nominating Committee

Glen and Linda appointed. Draw up slate of officers.
Ray just volunteer. Monique has accepted. Kent Richards accepts.
Nominating closed. Motion and accepted.
Other new business

Teacher’s cast and crew thank you.
Ray wants to get a committee together to research grants. Already in the
works. Checking on escorts or security for back parking lot. Add map on
website to where to park.

Trey Smith got his eagle award for his work on the custom loft.

Next meeting: April 20™

Motion to adjurn.



